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Overview

Growth in teaching, research and service managed with

= |ntegration & Collaboration

= Technology
= QOrganizational Effectiveness

m  Strategic Management

Results
m  Cost Savings
= |ncreased Program Activity

= |Improved Services



Activity Trends

Selected representative measures:
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Integration & Collaboration: Cost Savings

= Purchasing Systems

- Systems that serve entire campus including UIHC,
auxiliaries

= CIC purchasing consortium
- S1.51M saved (7% annually)
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Presentation Notes
Campus-wide Purchasing Systems and Programs Examples :  
P-card
Inventory Mgmt
E-buy
Supplier Contract Mgmt, etc.




Integration & Collaboration: Improvements

= Purchasing

- “Ebuy” procurement system

= Printing & Mailing Services
- Service to UNI, UIHC

- Joint competitive bid for paper
with SUI, ISU, UNI, IPI, DOT i

= Jobs@Ulowa, Jobs@UNI | —

Jobs @ UIOWA
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Purchasing – Ebuy
In 2009, “Ebuy”, a third-party hosted e-procurement system, developed by SciQuest, was implemented to deliver contracted pricing to University departments.  This marketplace hosts over 20 master agreements.  
In fiscal year 2013, over $29M in purchases was made using the electronic marketplace with over 34,000 purchase orders delivered electronically.  During the same period, over $290,000 in technology fees was received from enabled suppliers helping to cover ongoing system expenses.  Additionally, during fiscal year 2013, enabled suppliers were paid via a central procurement card for over 43,000 transactions totaling more than $14M.  
An estimated $500,000 in contract savings has been achieved through improved contract compliance with primary suppliers.
Printing & Mailing Services
Expanded service to UNI – business cards, letterhead and W-2 printing and mailing.
Processing of billing and appointment  letters for UIHC resulting in cost reduction and improved timeliness of billings to patients by 2-3 days

Jobs@UIowa, Jobs@UNI
On-line process improvement and efficiencies for applicants and employers
> 409K annual visitors and >103K job applicants



Integration & Collaboration: Highlight

m BOREAS-Net
- SUI, ISU, U. Minnesota, U. Wisconsin
- S2M annual savings to Regent universities

- Supports education and research
BOREAS-Net
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High speed regional optical network to support education and research.
Connects University and national research networks and accesses low-cost internet bandwidth in Chicago.
Annual savings to ICS recognized through lower cost bandwidth supply.


Technology: Cost Savings

m Electronic Billing & Collections
- Over $465K annual savings

= Mainframe Computer Retirement
- Over S800K in savings, 29 staff lines reallocated

= Build Ul
- Avoided hiring 3 FTE at an annual cost of $175K
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Mainframe Computer Retirement:
>$800K in savings by leveraging investments in existing PeopleSoft resources and purchasing or developing new systems.



Technology: Cost Savings

= Ul Energy Control Center
- At least S500K annually and growing

= Automated Desktop Management
- §S700K annually

= Academic Advising online appointment system
- S70K saved
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Automated Desktop Management: 
Minimizing the costs of managing the tens of thousands of personal computers on campus is done with enterprise-class automated management tools. 
This allows a single IT professional to manage hundreds of devices remotely and make changes across all the machines in one place. 
This provides faculty, staff, and students with stable, reliable technology for their daily use, allows the implementation of appropriate security controls, and also allows us to reduce the IT costs required for support. Estimated annual savings $700,000. 




Technology: Improvements

= Ul Identification and Badging Operations
- Users can perform increasing number of functions

= Universal Electronic Workflow System
- 280 transaction types, “800K transactions annually

= MAUI (student information system)
- Integrating business processes and data

» Electronic Research Administration (eRA)

- Enhanced ability to procure and administer research
grants


Presenter
Presentation Notes
UI Identification and Badging Operations: 
Door access to residence halls, learning centers, rec facilities for students, building access for staff
Charging privileges to u-bill or payroll deduct for meals, laundry services, campus events
Banking/atm functionality; pin-based transactions on and off-campus.

Universal Electronic Workflow System: 
Unifies systems, provides mechanisms for internal and external approvers, etc.

MAUI (‘Made at UI’ student information system): 
Integrates Admissions, student records, financial aid, billing with other systems.



Technology: Improvements

= Centralized web site hosting
- Reduced cost plus increased quality, accessibility and security

m Ul Self-Service

- Communicates employee information, provides
administrators with decision support tools

= |-Chart
- Self-help tool for prospective transfer students

= Online Financial Literacy Course
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Centralized support for web site hosting and development
Standardized web content management system across campus. 
Provide central web support through charge-back to UI departments.


I-Chart
As part of the Board of Regents initiative to improve access to information for transfer students from Iowa community colleges, UI’s Admissions Office created a new online resource called I-Chart which allows prospective students to determine how their community college courses will transfer to UI and how they will fit into specific UI degree programs. 
This new self-help tool has greatly enhanced services to transfer students resulting in these students being better prepared for their transition to the University of Iowa.



Technology: Highlight

= Energy Control Center
- Established 2010
- Initial savings over S500K annually

- APPA Effective & Innovative
Practices Awards

- Working with National Institute of
Standards and Technology to test
fault detection & diagnostics
software

11


Presenter
Presentation Notes
Energy Control Center (est. 2010)
Central location for monitoring, analyzing and forecasting energy supply and consumption
Optimization of steam, electricity, chilled water production and distribution has provided an initial annual savings of >$500K.





Organizational Effectiveness: Cost Savings

= College of Liberal Arts and Sciences (CLAS) y AN
shared service centers COLLEGE OF

LIBERAL ARTS
& SCIENCES
- S300K annually

= Printing and Mailing Services restructuring
- S550K annually

s Central Software Office
- S180K annually

12


Presenter
Presentation Notes
The College of Liberal Arts and Sciences 
Created seven shared service centers providing administrative services which serve multiple departments while maintaining the individual department’s identity.  Eliminated administrative staffing that traditionally was required for each department.  
These centralized “centers” have improved access to services for faculty and students and facilitated the sharing of best practices as new processes and procedures are implemented.  
This model will continue to be developed as the opportunities arise. Estimated savings are $300,000.

Printing & Mailing Services
In 2011, the Printing and Mailing Services department was restructured due to continued decline in print services. 
Seven full time positions were eliminated and the employees reassigned within the University.  Non-essential coin operated copier machines in the Library system were eliminated.  Services and pricing models were revised to meet the current needs of the University.  Copy center printing equipment leases were ended and new leases for equipment that better matched the new business model were signed.  Over $500,000 in annual salary savings was achieved as well as an additional $50,000 in equipment savings. 

Central Software Office: A centralized software office that consolidates requests from across campus and negotiates the best discounts possible for software titles also saves considerable time and resources by only sourcing the software and reviewing the legal contracts once. This central point of contact also makes it possible to collaborate with ISU and UNI on joint software purchases. Estimated annual savings $180,000.






Organizational Effectiveness: Cost Savings

= Hospital Dentistry Program
- Administration moved from UIHC to College of Dentistry

- S300K saved

= College of Education efforts
- Eliminated 4 Merit and 4 P&S positions

= Closed Chicago Center
- $150K saved
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College of Education efforts 
Efforts include online applications for management of scholarships, student enrollment, student field experiences and faculty activity.



Organizational Effectiveness: Improvements

= CLAS shared service centers
- Improved access to services, sharing of best practices

= College of Education administrative efficiencies

- Online applications to manage scholarship, enroliment,
field experiences, faculty activity

= Centralized tutoring service
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Organizational Effectiveness: Highlight

= Graduate Programs

- Graduate Education Task Force Fenetres
/ﬁ;fﬂf
B ~s /i A

- NRC Assessment of Doctoral Programs 7% .
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- Almost 50 graduate degree, sub-track
and certificate programs eliminated,
restructured, or implemented

- Continued adjustments under way
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Strategic Management: Cost Savings

= Fleet Operations

- Eliminated need for 2,650 parking spaces ($1.3M annual cost)

- Non-renewable fuels share of total carbon output reduced to
78% from 90%

= Energy Efficiency Incentive Programs

- $2.5M incentives for completed projects

L
- i nefll FACILITIES
$2.6M annual cost avoidance wivien FACILITIES,

- View Real Time

' Energy Use
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Fleet Operations
More than 500 employees are also signed up for a voluntary carpool matching service. And, in August of 2012 SUI added the car share program known as Zipcar, further helping reduce the need for a car on campus. 
Use of that program has doubled in its first year of operation.Given current daily utilization rates for the van pool and bus pass programs of approximately 70% for employees and 50% for students, the programs have eliminated the need for approximately 2,650 parking spaces in the University’s system; more than 15% of its current capacity. This parking, if supplied in surface lots would cost the parking system more than $1,325,000 annually.   Structured spaces in these numbers would cost nearly four times that. 
The net cost of supporting the employee and student commuter programs in FY 2013 was less than $738,000.

Energy efficiency 
Has long been a component of UI design standards.  This has been quantified through the Commercials New Construction programs offered by MidAmerican Energy and Alliant Energy companies. The programs include all major new building construction and renovation projects. The campus has received $2.5 million in incentives from MidAmerican Energy andAlliant Energy (IPL) for completed projects. Energy efficiency projects under this program have an annual cost avoidance for the campus of $2.63 million.
\



Strategic Management: Cost Savings

m Energy Management
- Renewable energy supply strategy: S670K annually

- FM team energy projects: $1.9M projected savings FY 2013

s Water Management
- Chilled water production costs down $S360K annually

m Facilities
- Oakdale Hall demolition: S800K annual savings, S38M
deferred maintenance eliminated
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Energy Management
The UI is pursuing a renewable energy supply strategy that optimizes long-term supply and fuel price stability while preserving an ability to test and take advantage of other potential fuels. Substituting biomass (oat hulls) for coal in Boiler 11 at the main power plant has allowed the University of Iowa to avoid costs of about $670,000 annually. The recently completed retrofit of Boiler 10 will allow the use of biomass, natural gas or coal depending on cost, availability and desired fuel mix.  This is anticipated to avoid costs of over $1 million annually.
An integrated Facilities Management team has been created to focus on the energy management projects in support of the UI goals on energy reductions. In FY2013 this group’s energy projects realized a total projected savings of $1.9 Million

Water Management
*  The UI centralized its chilled water production which has reduced water and steam use, ultimately decreasing production costs by $360,000 per year. The UI has incorporated a reverse osmosis (RO) system that allows boiler water to be used longer with less corrosion avoidance chemical additives. River water is now used for non-contact cooling water for condensers; UI’s permit to release non-contact cooling water to the Iowa River is saving $1 million per year.




Strategic Management: Cost Savings

= Admissions
- Combining printed materials - $16K

= Benefit Cost Savings

- Faculty/staff fringe benefit rates declined two successive
years: S20M current year savings (university-wide)

- Generic drugs: $2.4M annually
- Student Dental Clinic Program: $150K annually
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Generic Drugs:  Implemented in 2006, offering all generic drugs at no cost to employees and their dependents.  Generic drug usage has increased 22%. Annual savings of $2,400,000.
College of Dentistry Student Dental Clinic Program:  Implemented in 2008, utilizing the Student Dental Clinic.  Program assists in supplying the dental students with patients while employees and dependents have their payment responsibility waived. Annual savings of $150,000 in dental insurance claims 



Strategic Management: Improvements

m | EAN Activities

= 88 Lean projects completed in 2012, 84 so far in 2013

= Fleet Operations

Bus pass program

Van pool

Carpool matching ' ~ _
Car share (Zipcar) (2zipcar
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Strategic Management: Highlight

= |SES Corporation

- Consistent inspections and detailed condition analyses for
existing facilities

- Database of information for effective maintenance and
renewal planning

- Allows smart application of capital $ &&
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